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About ADR People ADR People provides clients with dedicated and specialised resourcing services 
focused on quality procurement people. With 23 year’s experience working with 
over 350 clients in 50 countries, ADR are the specialists in procurement.

i

Tel: +44 (0)870 240 1667

info@adr-people.com

Te

Our People, Your Team

CLIENT CASE STUDY

eircom Supply Chain was split into Network Procurement and Retail 
Procurement as part of its transformation of from a transactional to 
a strategic procurement function.

The role of Head of Retail Procurement was created, reporting to the 
Director of Supply Chain and responsible for a team of buyers, liaison 
with all retail functions and stakeholders and the delivery of savings. An 
experienced, high-level executive was needed to establish and develop the 
function immediately. But this would normally take about six months.

ADR People provided an Interim Head of Retail Procurement with strong 
strategic procurement and leadership skills and an excellent retail 
procurement background. This ensured credibility with the retail functions 
and marketing stakeholders. The brief was to establish and develop the 
function, assist with the recruitment of a permanent resource and then 
hand over.

Retail functions and marketing stakeholders were supported from day 
one, establishing immediate credibility and confi dence. The depth of 
experience of the ADR People interim and the support of ADR International 
were leveraged to quickly and effectively establish the new function of 
Retail Procurement. Organisation, processes, procedures and working 
relationships with stakeholders were quickly established, enabling a strong 
operational resource to be recruited. Effective leadership and development 
of the retail procurement team ensured that individual team members were 
developed through one-to-one coaching using ADR Learning materials. 
Savings of  euro 1.6 million were achieved through sourcing work on 
marketing, fi eld workforce management, outsourced billing and handset 
procurement.

The ADR People interim worked alongside the new Head of Retail 
Procurement for a month to ensure an effective and complete handover and 
to develop and publish the strategic plan for the function.

“ADR People were able to 
provide an individual with the 
experience we needed to take 
our transformation to the next 
level.” 
Director of Supply Chain, eircom

EIRCOM launches world-class retail procurement 
operation at top speed thanks to ADR People

The Results

eircom is Ireland’s 
largest telecoms 
provider, based in 

Dublin, with a turnover of euro 
1.7 billion). It provides fi xed-
line telecommunications with 
2.2 million access channels and 
mobile communications through 
its subsidiary, Meteor, the 
third largest mobile operator in 
Ireland. eircom Supply Chain is 
responsible for procurement for 
the whole eircom group.
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